
Patient Education Governance

The ImportanceofPolicy
Policydevelopment should focusonusingexistingorganizational goalsmeasuredby specificmetrics to
guide thedevelopment anduseofpatient educationmaterials.

Thepolicy shouldestablish a transparentprocess tobeusedwhen:

● considering requests for patient educationmaterials

● updatingguidelines for the useofpatient educationmaterials

● monitoringutilizationofpatient education toensurecompliancewithguidelines

● ensuring regular reviewsof all patient educationmaterials by subjectmatter experts

Thepolicy shouldexplicitly state theprocess for submittingpatient education requests and thecriteria
thatwill be used toevaluate those requests.Considerations should include:

● available relevantpatient education

● applicable clinical guidelines/procedures

● resources available tocustomizeordeveloppatient education

● priority level of all pendingpatient education requests

CentralizationofGovernance,DiffusionofGovernance, or a
Hybrid
Acentralizedgovernancemodel uses across-functional committee to recommend, review, approveand
establishguidelines for thedeliveryof educationmaterials topatients. Representatives aredrawn from
nursingandphysician leadership, front-line clinicians, informatics, information technology, patient
experienceandanyother staffqualified toprovide inputonpatient education. Thismodel allows for the
greatest degreeof consistency, control, andadherence topatient educationguidelines across the
organization.

Alternatively, departmental liaisonsor representatives from individual hospitalswithin a health systemcan
be taskedwithpromotingandenforcing theorganization’s patient educationgovernancepolicywithin
their specialty or service line.While thismodel givesdepartments theflexibility toconsider their patients’
uniqueneedswhendevelopingpatient education, it does soat thecostof centralizedcontrol and
consistency across theorganization.

A third approachwouldbe tocombine the two. Start theprocesswith thedepartment, specialty, service
lineor hospital and thenhave their recommendations submitted toacentralizedcommittee for review.

Patient EducationRequests and TrackingProcess
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It is imperative thatpatient education undergoes regular review tocheckmedical accuracy and toupdate
current evidence-based treatment(s) and risk information. Toaccomplish that, adesignateddepartment
representativeor participant in thecommittee shouldbe responsible for trackingeachpieceof custom
patient education, includingauthor anddateofmost recent review/revision.

This samepersonor another designee shouldbe taskedwith trackingnewpatient education requests
andenforcingcompliancewith thepatient educationgovernancepolicy. Request types include:
customizingexistingpatient education, updatingclinical guidelines/procedures, correctingmedical
errors, developingnew topics, andupdating thepatient educationpolicy itself.
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